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9 Warning Signs After
NetSuite Go-Live, You
Shouldn’t Ighore

You went live on NetSuite. The
project closed. The consultants
moved on. But on the one hand,
when you are honest, it did not
become smooth abruptly. - . | Bl A el
When the month-end remains o
manual, groups continue using Excel,

Three Stages of ERP Maturity

Phase 3: Optimize

or the management remains demanding to know why they are not achieving more,
then going-live was not the winning line. It was the starting point. This is how to
consider the possibility that post-go-live support of NetSuite is required.

When your month-end close has not been improved in 60 to 90 days after you go live in
NetSuite, reports do not match across teams, users export data before you trust
dashboards, workflows are being circumvented, or your internal team is always
firefighting, then you probably need organized NetSuite support. It is not that the
implementation was not successful but because stabilization and optimization are two
stages.

» Why Go-Live Doesn't Mean Fully Working

In implementation, it is all tested under controlled situations.
Reality is presented after go-live. There are edge-case
transactions. It is not like the behavior of the users in
training. Mismatches of data emerge. Integrations are actual
volume tested. Permissions quietly expand.

One finance department believed that they had good
reports. They realized that margin reports were not correct
by month three as the categories of items were not
consistently mapped. That problem did not manifest itself at
UAT. The system was not optimized but it worked.




¢ Month-End Close Is Still Slow

When you continue to add journal entries
using the Excel spreadsheet, or you keep
manually reconciling accounts at least three
times, then something is amiss. NetSuite
ought to minimize friction, and not merely
transfer it. Burnout, the delay in reporting,
and unnecessary audit exposure are the
risks.

e Reports Don't Match Across Departments

Finance presents a single number of
revenue. Operations shows another. It is
typically a saved search logic problem,
reporting structure disconnect or a role
based filtering problem. The danger is that
the leadership will lose trust in the ERP and
the team.

e Customizations Keep Breaking

A script is okay until the next time quarterly.
In case each NetSuite update is risky, it is
typically due to the fact that custom logic
has not been implemented sustainably. The
international risk is downtime and
increasing technical debt.

e You're Ignoring New NetSuite Features

Every quarter, releases are made and the
next. Not neutral, lost opportunity.
Competitors that use the same ERP will
become better than you are.

Warning Signs Pillars
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p 9 Warning Signs You Shouldn't Ignore

e Excel Is Still the Real System

When the department heads export saved
searches and then present the data, they do
not trust the system. Commission is
followed externally by sales teams as it is
easier. That's a red flag. The threat is
inconsistency and loss of a single source of
truth of the data.

o Workflows Are Being Bypassed

Approvals skipped. Transactions backdated.
Bills of emergency vendors were not routed
correctly. Once people begin going around
workflows, it is an indication that the
process design is not in harmony with
reality. The compliance and segregation-of-
duty concerns are the risk.

e Your Internal Team Is Always Reactive

This is stagnation when IT or the ERP admin
is swamped in support tickets and they do
not have time to do optimization.
Improvement requests build up. Everything
proceeds with no plan. Risk is that you
bought a system that you are failing to
upgrade.

e Integrations Struggle Under Volume

Everything proceeds until high season. E-
commerce orders duplicate. The inventory
is not fast enough to match. There is
postponement in revenue posting. Such
problems hardly correct themselves. The
threat is loss of revenue and operation
mayhem.

e Leadership Is Quietly Questioning ROI
This is the biggest one. When the CFO
guestions you as to why you continue to do
things manually, or what you have acquired
through the implementation, that is not a
technical problem, but a value perception
problem. And that's dangerous.



Framework to Evaluating
ERP State
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np When You Probably Don't Need External Support

Not all companies require constant assistance. Unless close time had been enhanced
greatly, users are confident, reports are trusted, integrations are stable and you have a
high in-house NetSuite expert, then external support might not be a pressing issue. It is just
being honest about whether that is true.

np A Simple Decision Framework

Check the timeline first. Are you 60 to 90 days post go-live? Have KPIs been improved-
close time, reporting speed, level of automation? Otherwise, it is not stabilized. Run a
friction audit. Get the heads of departments to identify where they continue to use Excel,
which processes are manualized, and where mistakes are recurrent. Trends will be formed
within a short period.

Assess competence and capacity. Does it have a person with solid knowledge of NetSuite
configuration, not just basic administration? Do you optimize proactively or are you
reactive? Assess risk exposure. Do you feel that you are audit ready, have accurate data to
report to the board and permission structures? In case hesitation is seen, it is an
indication.

p Final Guidance

Go-live activates the system. It is made usable through stabilization. It is useful through
optimization. When there are three or more warning signs then do not wait till a bigger
problem can compel the choice. An organized health check-up, external or internal, is a
wiser initiative compared to wishing that friction will go away.

NetSuite is a significant investment. Whether you need support or not is the actual
question. It is either that you are defending the investment that you have already made.
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